Human Resources
DIRECTOR
Town of Los Gatos

The Community
The Town of Los Gatos (approximate
population 33,000) is nestled at the
base of the Sierra Azules, and is located
approximately 60 miles south of San
Francisco, in the south-western portion
of Santa Clara County where the Santa
Clara Valley meets the lower slopes of
the Santa Clara Mountains. Los Gatos is
bounded by the City of San Jose to the
north and east; the City of Campbell to
the north; the cities of Monte Sereno and
Saratoga to the west, and unincorporated
County of Santa Clara to the south.
Los Gatos encompasses a wide variety
of terrain, ranging from flat topography
at the edge of the valley floor to densely
wooded hillsides. Both the valley and
hillsides are interspersed with creeks,
streams, and riparian habitat. The sharp
contrast between the valley floor and the
hillsides provides the Town’s picturesque
background.
The Town originally developed at a
distance from other population centers
and therefore evolved as an independent
community, having residential,
commercial, and industrial areas. The
economy of the Town has changed
from the wheat farming, milling, logging,
orchard, and cannery businesses in the
19th and early 20th centuries to the
high-tech, retail, services, and visitor
destination businesses of today. The
railroad also played a significant role in
the growth and development of the Town.
The climate and easy access by rail from
San Francisco made Los Gatos an early
tourist destination. Today, the Town is
situated within the largest metropolitan
area of northern California and is closely
tied to Silicon Valley and its fast-paced
economy. Los Gatos; however, retains a
mix of residential, commercial, and light
industrial uses, remains an attractive
destination for visitors, and continues
to retain its small-town community
connections.

Los Gatos prides itself as a selfcontained community. Over 3,000
businesses serve the residents and act
as a destination point for visitors who
enjoy its restaurants, hotels, and variety
of shops within a pedestrian oriented
downtown setting. The Town is also an
inclusive community with a mix of ages,
family sizes, and incomes. Los Gatos has
many parks and greenbelt areas, as well
as vibrant downtown area. Downtown Los
Gatos is listed on the National Register
of Historic Places and is the model of
what many cities strive to achieve in a
business district.

The Town of
Los Gatos
The Town of Los Gatos is a general law
city operating under the Council-Manager
form of government. The five members
of the Town Council are elected at large
to four-year over-lapping terms. The
Mayor and Vice Mayor are selected by
the Council on an annual basis. The Town
Council enjoys a high level of civility and
a collaborative relationship between
Council members and Town staff.
The Town Council appoints the Town
Manager to be the executive head of
Town government. Among the staff
reporting directly to the Town Manager
are the Assistant Town Manager, Chief of
Police, Community Development Director,
Parks and Public Works Director, Library
Director, Finance Director, and Human
Resources Director. The Town Attorney
is appointed by and reports to the Town
Council.

Human
Resources
Department
The Human Resources Department is
a critical Department within the Town
organization, providing key effective and
efficient services to all Town Departments
in the areas of employee recruitment
and retention; professional development,
training, organizational development;
compensation and classification
administration; employee relations;
safety and workers’ compensation
administration; benefits administration;
and policy and procedure development
and administration.
Human Resources also serves as the
advisor to the employee recognition
program, supports Personnel Board
activities, and participates in the
development of multi-agency training
programs, such as the Leadership
Academy. The Department is a strategic
partner with all other Town Departments,
working collaboratively and across
disciplines to deliver a broad range of
services to the community.
The Adopted FY 2021/22 Town Budget
funds 150.24 full-time equivalent
positions, including three Human
Resources positions. The Town has
three bargaining units: Town Employees
Association (TEA), American Federation
of State, County and Municipal Employees
(AFSCME), and the Police Officers
Association (POA). Management and
Confidential groups are unrepresented.

As with all Department Directors in Los
Gatos, the Human Resources Director
is a working manager supported by a
full-time Human Resources Analyst, a
full-time Human Resources Technician,
and a half-time temporary employee. The
team is high functioning and committed
to delivering superior service, offering
innovative solutions when needed to the
organization. The Adopted FY 2021/22
Human Resources budget is $825,848.
Key projects for the current fiscal year
include:
• Review and update the Town’s
Personnel Rules and Regulations.
• Complete the negotiations process with
TEA, AFSCME, and POA.
• Adapt and implement new protocols
and procedures related to the County,
State, and Federal government’s
frequently changing directives related to
the COVID-19 pandemic to ensure Town
compliance.
• Support all Town Departments to
quickly fill vacancies while using
recruitment efforts that foster diversity
within the Town’s workforce.
• Continue to partner with Departments
to identify future retirements and
create a succession plan to ensure
the transfer of institutional knowledge
while simultaneously providing training
to prepare employees for upcoming
promotional opportunities.
• Collaborate with the Finance and
Information Technology staff to
implement a new integrated HR/Finance
Enterprise Resource Planning (ERP)
system.

The Ideal Candidate
Los Gatos is seeking a contemporary
customer-centric professional to join
its high performing executive team. The
ideal candidate will be a collaborative
team player with proven leadership
in key areas of public sector human
resources. A passion for helping people
along with exceptional problem-solving
skills and a deep understanding of the
current issues facing public agencies
and their employees is expected.
The Human Resources Director in
Los Gatos enjoys a close working
relationship with the Town Manager,
serving as a strategic advisor and
sounding board regarding HR-related
matters. To that end, this talented
and approachable professional will
be comfortable with candid and
sometimes difficult conversations. The
successful candidate will be open to
receiving input from others to identify
and/or design the most effective
solutions for the organization and
community.

The new Director will also have
opportunities to build upon recently
completed modernization efforts, such
as automated performance evaluations
and online onboarding activities and
resources. Pending projects on the
horizon include updating HR policies
and procedures, as well as devoting
relentless attention and creative energy to
recruitment, retention, training, employee
morale, and wellness.

As outstanding verbal and written
communicators with admirable
interpersonal skills, competitive
candidates will have the demonstrated
ability to establish and maintain trust
and credibility at all levels. Relationship
building, including the ability to develop
and foster relationships with the labor/
bargaining groups, is essential to the
Director’s success. Therefore, a history
of fostering open and active lines of
communication with peers, direct
reports, labor representatives, and
other internal and external stakeholders
is required.

Los Gatos is a great place to grow
your career and make
meaningful contributions to those
you serve!

The selected candidate will be capable
of building and maintaining resilient
teams and possess a history of
adhering to high standards of customer
service excellence. Considered a

well-regarded coach and mentor,
the Director must be dedicated to
maximizing the potential of their team
members to achieve their respective
individual goals as they perform their
duties in support of Department and
organizational goals.
The ideal candidate will exhibit an
impressive capacity for work and
be adept at balancing multiple
priorities while meeting internal and
external customer needs. A hands-on
manager, the successful candidate
will be committed to supporting fellow
Department heads and add value to the
already strong synergistic relationships
enjoyed by the executive team.
Any combination of experience and
training that would likely provide
the required knowledge, skills, and
abilities will be considered qualifying.
Competitive candidates will have
more than five years of professional
and technical personnel work and a
Bachelor’s degree from an accredited
college or university in public or
business administration, human
resources, social sciences, or a closely
related field. Certifications from the
International Personnel Management
Association (IPMA) or Society of
Human Resources Management
(SHRM), and/or a Master’s degree
in Public or Business Administration
are desirable. A strong and broad
background that includes labor
relations and negotiations; and the
development and implementation of
policies in compliance with federal,
state, and local laws (including
CalOSHA, health and safety, and public
health directives related to COVID-19)
is highly desirable. Previous experience
with modernizing policies, tools, and
business practices will be considered
favorably.

Compensation & Benefits

The annual salary range for this position is $148,965 - $201,103; placement
within this range is dependent upon the qualifications and experience of the
selected individual. The Town of Los Gatos also offers an attractive benefits
package, including:
Retirement
Public Employees’ Retirement System
Classic Tier 2 members - 2% @ 60
plan; Tier 3 (new members) 2% @ 62
plan.
Healthcare
The Town provides a generous
employer contribution toward the
purchase of medical, dental, and
vision coverage; employees may
waive coverage and receive cash-inlieu up to $400 per month.
Income Protection
$50,000 Town-paid term life
insurance coverage; short-term and
long-term disability insurance.
Vacation
Up to 25 days accrual per calendar
year (maximum balance of 500
hours); eligible for cash out 2
times per year and at separation.
Consideration for prior years of

service in local government will be
used in determining accrual rate.
Management Leave
Up to 5 days per year, as authorized
by Town Manager.
Personal Leave
48 hours per year.

APPLICATION
& SELECTION
PROCESS
The closing date for this
recruitment is midnight
on Sunday, December 19,
2021. To be considered for
this opportunity, upload
cover letter, resume and
list of six professional
references using the “Apply
Now” feature at www.
tbcrecruiting.com.

Sick Leave
12 days accrual per calendar year.
Holidays
10 days per calendar year plus one
floating holiday to be used by June
30, 2021.
Section 125 Flexible Spending
Accounts
Voluntary pre-tax employee
contributions up to $2,650 per year
for health care expenses and up to
$5,000 per year for dependent care
expenses.

Nina Morris Collins • 510.261.5040
Teri Black • 424.296.3111
TERI BLACK & COMPANY, LLC
www.tbcrecruiting.com
Following the closing date, resumes will
be screened in relation to the criteria
articulated in this brochure. Applicants
with the most relevant qualifications
will immediately be granted preliminary
interviews by one of the recruiters.
Candidates deemed to be the most highly
qualified will be invited to interview with
Los Gatos in late January/early February.
A selection is anticipated shortly
thereafter. Please note that references
will not be contacted until the end of the
process and, at that time, will be done so
in close coordination with the candidate
impacted.

